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Value for Money Strategy 
 
 
 

___________________________________________________________________________ 
 
1. Introduction 
1.01 This strategy sets out Sapphire Independent Housing’s (SIH) principles in relation to 

Value for Money (VFM) and provides a focus to embed VFM and good practice 
throughout the whole organisation. SIH is committed to pursuing and achieving 
economy, efficiency and effectiveness in all its areas of operation, with the provision of a 
high quality of service to residents as the main priority. 

 
 
2. What is Value for Money? 
2.01 VFM has been defined as the relationship between economy, efficiency and 

effectiveness. VFM is high when there is an optimum balance between all three – 
relatively low costs, high productivity and successful outcomes. 

 
2.02 It is not just about cutting costs; it is about getting more quality and quantity and 

improving services to residents by re-investing in front line services where possible. 
 
2.03 The questions SIH needs to address in order to demonstrate our commitment to VFM 

are: 
 

 How do our costs compare to others, allowing for local context, performance and 
policy choices? 

 How is VFM managed within SIH, taking account of partnerships, procurement 
and taking a long term view? 

 
 
3. Objectives of the Strategy 
3.01 SIH’s VFM strategy has five key objectives which are designed to comply with the 

requirements of the Standard and to achieve VFM at every level and throughout all 
service areas. 

 
These are:  

 

 Embed VFM and continuous improvement within the Organisation’s culture from 
Board level downwards 

 Measure the Social Return on Investment (SROI). For this purpose “investment” 
refers to both operating (revenue) and capital expenditure 

 Show an understanding of where SIH is currently in its budgeting, spend and 
procurement regime and whether it is able to meet tenants’ and service users’ 
needs, along with government, regulatory and legal priorities and requirements 

 Challenge the appropriateness of methods of commissioning procurement and 
delivery, the quality of the services themselves and whether service outputs 
succeed in effectively obtaining agreed outcomes. 
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 Review what we do – the cost, quantity, quality, delivery method and use of 
inputs that deliver services, their effectiveness and impact. 

 
 
4. Meeting our Objectives 
4.01 In order to meet these objectives the VFM Strategy will require: 
 

 Leadership and the right culture 

 Stakeholder consultation and involvement 

 Tools and techniques for reviewing VFM performance management 

 Effective monitoring of VFM achievement and outcomes. 
 
4.02 The VFM Strategy is one of the key initiatives within SIH’s new five year Business Plan. 

The implementation of the year-on-year actions arising from the Strategy will be 
underpinned by the involvement of staff and residents in setting service and business 
priorities. A number of initiatives are already in place and these include: 

 

 Clear targets set through annual appraisals, the performance management 
framework and the budget process, ensuring quality is maintained in an effective 
and efficient manner. 

 On-going consultation with residents on the allocation of resources to determine 
priorities for savings or expenditure. 

 
 
5. Developing the Strategy 
5.01 Using as a starting point the business planning cycle for 2016/17, the following initiatives 

will be put in place: 
 

 A VFM working group comprising operational and finance staff to develop and 
implement the VFM strategy. 

 Provision of training on VFM to all staff. 
 

 
6. Regulatory Compliance 
6.01 The new independent regulation committee of the Homes and Communities Agency has 

indicated that after a first year of consolidation it will be benchmarking registered 
providers based on the level of expenditure disclosed in annual returns.  Those 
organisations whose cost base is furthest from the average will be investigated first. 

 
6.02 In addition to benchmarking, narrative disclosure of VFM performance is required, the 

format of which is non-prescriptive. 
 
 
7. Review and Monitoring 
7.01 The overall responsibility for the delivery and monitoring of the VFM Strategy rests with 

the Executive Management Team with regular reporting to Board on VFM activities, 
savings achieved and progress on the implementation of a year-on-year action plan. 

 


