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Introduction 
from Chair and CEO

Welcome to Sapphire’s 2017/18 annual report. 
It has been another busy year for the Association, 
against a continuing backdrop of change within 
the sector.

We said a sad goodbye to Sally Harvey, our Chair, 
who stood down after nine years including five 
years as Chair. As Chair, Sally played a leading role 
in re-shaping the Association and in particular 
launching our current Business Plan and name 
change to Sapphire Independent Housing. 
We are thankful to Sally for her contribution 
and commitment to Sapphire. Sally has been 
replaced as Chair by Dr Janine Stiles. Jan has 
been a Sapphire Board member for four years 
and brings a wealth of experience to the role of 
Chair. We were also pleased to welcome Alasdair 
Macarthur and Alan Strickland as co-opted 
members to the Board during the year. 

2017/18 was about people, as all years are at 
Sapphire. Within supported housing we continued 
to work with the residents of our schemes to 
overcome trauma and homelessness and start 
planning for the next stage of their lives. We 
are pleased to have supported so many people 
to overcome their offending or reduce their 
addictions and move on to independent living.  

We believe our work with residents is important 
and this is why like many other housing asso-
ciations, we responded to the Government’s 
consultation on the future funding of supported 
housing. Having certainty in this area is critical 
for current and future services. 

Our operational performance exceeded targets 
for repair response times, voids and rent arrears. 
We also increased investment in our homes 
with improvements carried out across our stock. 
Customer satisfaction with our improvements 
and major works was 93%.

Our mission is to ‘improve lives and value people’ 
and we were thrilled to achieve re-accreditation 
for our Customer Service Excellence Award and 
accredited Gold standard in the Investors in 
People award. We also became a disability 
confident committed employer and we are 
working towards becoming a London Living 
Wage employer by 2018/19. This is all under-
pinned by a staff satisfaction of 93%.

Sapphire remains a financially sound social 
business, making a continued surplus on 
activities despite the backdrop of reducing 
income and rising costs. We are becoming 
a more flexible and agile Association able to 
adapt to the challenging external market, 
including working towards becoming more 
digitalised with the introduction of new 
housing management system and improved 
electronic communications.

We have been researching and reviewing 
our history in preparation for our 50 year 
anniversary in 2019. It has been wonderful 
to look back on the achievements over that 
time and yet we know that there is just as 
much need for housing and services now as 
there was in 1969. Therefore, this year’s annual 
report enables us to pause for breath to look 
back over the last year and prepare for the 
next 50 years!

We extend thanks to our partners, funders, 
stakeholders and volunteers for their continued 
support. 

Thanks also go to our staff and Board members 
for their continued dedication and commitment 
to Sapphire throughout the year.

Heather Thomas, CEO 
and Jan Stiles, Chair.

How did we do?

64% of our supported 
residents were planned 

moves, 44% of which
 moved on to independent 

living in 2017/18

We helped 95% of our 
supported residents 

engage with the 
appropriate agencies 

and services in 2017/18

We helped 57% of our
supported clients into

training and education
in 2017-18   

89%

Satisfied with the 
overall services 

provided by Sapphire

Resolved at 
stage one

Resolved at 
stage two

95%

Residents are 
satisfied with the way 

our repairs service 
is delivered

93%

57%

83% of our short-term 
general needs residents 
were planned moves, of 
which 42% moved on to 

independent living in 2017/18

83%

We helped 67% of our 
supported clients, with 
mental health needs, to 

improve their mental 
health in 2017-18

We helped 68% of our 
supported residents 

obtain and stay in paid 
work in 2017/18

67% 68% 64%

100%

Complaints were 
responded to 

on time

Resolved at 
stage three

Complaint stages

Supported residents outcomes

80%

4%
16%

0%
Investigated as 

ongoing ASB

As a result of the above results we are reviewing our anti-social behaviour 
(ASB) policy, procedures and reporting methods to ensure we capture 

ASB in more detail and separate them out of the complaints stages.

The social impact (in monetary terms) of planned 
moves from supported temporary accommodation, 

to general needs and the private sector, has a value of 
approximately £312,741. For our short-term temporary 

accommodation, the social impact value for planned 
moves is approximately £224,532.

 Leadership team
We introduced a Leadership Team 
in September 2017. The team 
consists of middle managers 
from various locations and 
levels within the Association. 
The purpose is to encourage a 
culture where everyone under-
stands our values and business 
objectives and works to identify 
actions to support our mission 
and achieve successful outcomes. 
The leadership team’s mission is...

To encourage leadership at 
all levels of the organisation, 
help shape and implement 
the vision of Sapphire 
Independent Housing.

Business objectives 
Throughout 2017/18 we continued to work towards our 
business objectives, as outlined in our five-year business 
plan. Our satisfaction levels and supported outcomes 
demonstrate our commitment to investing in our residents, 
developing the Association, providing high quality housing 
and services and being an employer of choice. We continue 
to drive service improvements in all areas to help us improve 
the lives and expectations of residents across the Association 
and achieve our overall mission “To improve lives and value 
people”. Our four business objectives are:

To invest in our residents

To grow the business and develop the Association

Be an employer of choice

To remain a strong and viable provider of high 
quality housing and services

“Even though our resident satisfaction level is 
above our target of 89%, we continue to strive to 
do better for our residents, staff and stakeholders.”

Bukky McGlynn, Operations Director

Jan Stiles, ChairHeather Thomas, CEO



Sapphire’s Got 
Talent
Our 2017/18 residents’ day included the hugely popular 
Sapphire’s Got Talent competition. The day was the 
climax to weeks of auditions and rehearsals for the 
lucky residents who made it through to the finals. 
Bee Ororo-Freestone won the competition with a 
fantastic performance of her self-penned piece 
‘Drink Song’ about drinking and redemption. All our 
resident finalists put on great performances, with  
the ‘Bethany House Sisters’ choir coming second and  
Alva Sermidi and Senay Yacob coming joint third.

The day wasn’t just about our Sapphire’s Got Talent finals 
though, there was something on offer for everyone with 
a smoothie making bike, nail painting, henna, card and 
jewellery making, a knitting and crochet area and of 
course, the always popular alternative therapies.

It was great to see so many residents enjoying all the 
activities on offer and getting to know each other a little 
better. Thank you to everyone who attended. We are 
looking forward to next years residents’ day already.

At Sapphire we believe it is important to 
show appreciation to all our people for 
their achievements. With this in mind we 
introduced peer recognition in 2017/18 

with our ‘Sapphire High Fives’ programme and our quarterly 
‘You are the Difference’ awards, all of which go towards our 
annual Employee of the Year award nominations. In 2017 our 
Employee of the Year award was given to Bridget McEvoy, 
Bethany House’s Cleaning Supervisor.

Bridget was nominated for a quarterly award by her colleagues, 
for going the extra mile, when she helped an unwell resident to 
clean her room. It was unanimously agreed that Bridget, who has 
worked for Sapphire since 2000, should also be the very deserving 
winner of our 2017 annual award. Her continuous dedication and 
commitment helps keep Sapphire’s Bethany House hostel clean 
and safe for residents and staff alike. Well done again Bridget.

Sapphire’s employee of the 
year award

At Sapphire we recognise that it is our 
people that help shape the Association and 
communicate our values of accountability, 
integrity, respect and ownership. They are 
the faces our residents see every day and the 
people they speak to when they report a repair, 
request advice about a neighbourhood issue or 
how to pay their rent now they are getting back 
into work. Leanne Maher has been working for 
Sapphire as our General Needs Housing Officer 
for just over two years and appreciates how her 
role as a frontline member of staff is integral to the 
service we provide our residents. From one day 

to the next she can be helping a resident sort 
out an issue with their benefits, helping them 
contact the local council about their council 
tax, liaising with floating support workers to 
help one of her residents access the services 
their require, to managing reports of anti-social 
behaviour. The list of responsibilities can seem 
endless but there is a reason our people, like 
Leanne, do the job they do. It is because they 
believe everybody should have a place to call 
home. They want to help our residents, who 
need assistance, to improve their life chances 
and they value them as individuals.

Meet our General Needs 
Housing Officer 

Our people I was very pleased to get the 
award and it is great that I can still 
work and keep going, as I enjoy it. 
I get on well with staff and residents 
and feel that they look up to me. 
As a long standing member of staff, 
I always try to go the extra mile 
which I know they appreciate.
Bridget McEvoy, Cleaning Supervisor

We were all really pleased when 
Bridget got the award as she is very  
dedicated and a hard worker. People  
sometimes forget about the staff 
in the back ground, such as the  
cleaners and office staff, but they 
help to keep things ticking over 
so that all of us on the frontline 
can continue to provide the best 
possible service to our residents. 
All of our residents know Bridget 
and she immediately makes them 
feel at ease. Everyone knows we 
can rely on her and we’re very 
grateful for all her hard work.
Roseina Conaty, Bethany House
Team leader

“I am dedicated to supporting our residents in building a secure home for 
themselves. It is rewarding seeing how residents are able to begin focusing 
on other areas of their lives such as employment and health once they 
have settled and secure accommodation.” Leanne Maher, Housing Officer.

Conway House resident

“It was a lovely day and very 
enjoyable. Thanks for a great day!!”

Invest in our residents Be an employer of choice

Massive congratulations to Bee 
Ororo-Freestone, the winner of our 
Sapphire’s Got Talent competition!

Residents entered into the 
spirit of the day and really 
enjoyed themselves!



Diversity at Sapphire
The majority of our lettings in 2017/18 were to residents who 
identified as heterosexual, with 20% of our new residents not 
wishing to disclose their sexuality. 

Sapphire is committed to promoting a fair and accessible 
service to all our residents. We are working closely with 
charity Stonewall, who are giving us specialist advice on 
how to support clients who have disclosed to us and have 
designed a bespoke LGBT awareness training session to 
be delivered to Sapphire staff in 2018. We are also planning 
to launch a diversity survey in 2018/19 to help champion 
inclusion and accessibility for everyone who uses our services.

International Women’s Day
With 70% of our residents identifying as female, 
we believe it is important to champion equality. 
Sapphire’s mission “To improve lives and value 
people” embraces this ethos of eliminating 
discrimination and advocating equal rights 
for everyone. With this in mind, we regularly 
celebrate international days across the 
Association, such as Mental Health Awareness 
Day and International Women’s Day.

Sapphire’s 2017/18 International Women’s 
Day event was held at our all-female hostel, 
Bethany House, to help motivate and unite our 
residents to think, act and be gender inclusive.

With the theme of ‘Press for Progress’, we were 
honoured to have Jennette Arnold OBE, the 
London Assembly Representative for Hackney, 
Islington and Waltham Forest attend to deliver 
a highly informative talk and Q&A session for  
all our residents and staff.

Thank you to our colleagues at Coppafeel, 
The Princes Trust, Solace Women and The Mary 
Ward Centre for helping make the day a success 
and providing some fun arts and crafts activities 
as well as advice on the services, programmes 
and support they provide and how residents 
can get involved.

Gender

Ethnicity

Age

Belief

Male
Female

Male
Female

Black, Asian and 
Minority Ethnic 
White – British, 
Irish, Other 
Didn’t disclose

Black, Asian and 
Minority Ethnic 
White – British, 
Irish, Other 

Less than 18 
18-25 
26-40 
41-55 
56-65 
65+ 

Less than 18 
18-24 – 5%
25-34 – 27%
35-44 – 22%
44-54 – 22%
53-64 – 17%
65+ 7%

Gender

Age

Christianity
Hindu 
Muslim
Not Stated 
Other/none

Ethnicity

Belief

Aethism
Budhism 
Christianity 
Islam 
Not Stated 
Other/none

Residents Staff

Grow and develop the Association Invest in our residents



At Sapphire we believe that communication is 
key to success. During 2017/18, we introduced 
digital display screens in Bethany House, St 
Louise and Townsend House. They provide 
the most up to date Association news and 
information, and minimise excessive posters 
on communal boards.
 
We also revamped our quarterly newsletter,
The Informed, in autumn 2017. We created a 
Residents’ Corner section where residents can 
share their stories and successes. We improved 
the diary feature, so that residents can see at 
a glance what’s coming up and how to get 
involved. Residents enjoy reading about 
events happening across the Association 

and feel a sense of pride when they feature 
in a news story. 

We encourage residents to get in touch to 
share their stories and successes via our 
website, and to visit our news and events 
section to find out the most up to date news 
on what is happening across the Association.

We also encourage residents to share their 
photos and comments with us on our social 
media platforms, by getting in touch with us 
on Twitter and Facebook. As a result of resident 
feedback, we launched our Sapphire Instagram 
page in 2017/18 as another easy and accessible 
way to stay in touch.

THE INFORMED
AUTUMN 2017

IN THIS ISSUE Welcome to

our new look

newsletter

FEATURES

Residents‘ corner

How are we doing?

Policy and procedure

consultation update

Computer skills 

workshop

Initiative Recovery

Programme

Water efficiency

Residents’ 

conference

www.sih.org

Welcome to the latest issue of The Informed. 

We have lots of interesting events and activities 

happening across the Association over the coming 

weeks. There is our annual Residents’ Conference 

on Wednesday 15th November at Conway Hall, 

where we will be hosting the final of our Sapphire’s 

Got Talent competition. Thank you to everyone who 

took part in our auditions and congratulations to 

all the contestants who made it through to the 

final stage. We’re looking forward to seeing all the 

performances on the 15th November.

 
We hope you enjoy this issue and like our new 

look. If you have any comments and ideas about 

what you’d like to see in future issues we would 

love to hear from you.

Please email: joanne.mcgahon@sih.org
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We’d love to hear from you. 

Send your news, stories 

and comments to:

theinformed@sih.org

You
said

We did

We have introduced an 
Association wide ‘You Said, 
We listened, We Did’ campaign 
across the association to help 
us promote all the ways our 
residents have provided 
feedback and what we have 
implemented as a result. 
Staff Engagement Champions 
have been established in each 
location as another way to 
share ideas and best practice 
across Sapphire, with our 
Champions working closely 
with our resident involvement 
team and residents to increase 
two-way communication. 
There are plans in place to 
help with this via involvement 
in Sapphire’s ongoing CSE 
project group and the potential 
introduction of a resident 
recognition scheme.

How we communicate with our residents and stake-
holders is very important to Sapphire. An Association-wide 
Communications Strategy has been introduced to support 
our mission ‘To improve lives and value people’ and embed 
our values and objectives with all our people. We recognise 
that communication is not a one size fits all approach. 
Genuine dialogue is required between Sapphire and our 
residents to promote positive listening and a willingness 
to adapt. 

As part of Sapphire’s commitment to improving commu-
nication we have also implemented a new staff intranet, 
as the go to place for all our policies, procedures and 
information. However, more importantly, it facilitates 
sharing of ideas and successes across teams and the 
Association as a whole.

“The overall purpose of the strategy is to help us identify 
ways to communicate effectively in a planned and 
systematic way to achieve close working relationships 
and ensure we continue to deliver an excellent service 
that support our mission, values and objectives.”

Communication strategy 
introduced across the Association

Joanne McGahon, 
Performance and Communications Officer

New ‘Cycle hoop’ bike hangers 
installed at Conway House.

New fencing to increase security and provide a safe 
environment for our young Hepburn Court residents to play.

Improving 
communication 

Be an employer of choice Invest in our residentsGrow and develop the Association Grow and develop the Association

THE INFORMED
Spring 2018

IN THIS ISSUE Sapphire International 

Women’s Day Event

FEATURES

Residents‘ corner

How are we doing?

Kew Garden trips

Service 
Improvements

updates

Kickstart Week at 

Bethany House

Residents’ 

consultation updates

Home safety visits 

by the London Fire 

Brigade

Working with 

Thames Water

Bethany House held an International Women’s 

Day event on Wednesday 7th March to help 

motivate and unite friends, colleagues and the local 

community to think, act and be gender inclusive.

 
With the theme for 2018 being #Pressforprogress 

the event kicked off with a talk from one of our 

partner agencies Coppafeel and an arts and crafts 

session with The Mary Ward Centre. This was 

followed by a highly informative talk and Q&A 

session with Jennette Arnold, OBE, the London 

Assembly Representative for Hackney, Islington and 

Waltham Forest. Representatives from the Princes 

Trust and Solace Women’s Aid also attended to give 

advice on the services, programmes and support 

they provide and how residents can get involved.

 
Sapphire’s ETE Coordinator, from our Training 

Resource Centre provided wellbeing sessions, 

where she helped residents to make salt scrubs 

and face masks. The day finished off with a delicious 

and nutritious meal cooked for everyone by Feast! 

With Us and our resident volunteers. 

 
Continued on page 3....

Sapphire staff and residents with Jennette Arnold, OBE 
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THE INFORMEDWinter 2017

IN THIS ISSUE Congratulations Bee – our Sapphire’s Got Talent winner!

FEATURES

Residents‘ corner

How are we doing?

Christmas events and activities

You said... we did

Sapphire’s got talent

Townsend House day trip to London

Ruin and rebuild exhibition

Massive congratulations to Bee Ororo-Freestone, 
the winner of our Sapphire’s Got Talent competition. 
Bee won the day with a fantastic performance of 
her self-penned piece ‘Drink Song’ about drinking 
and redemption.

The competition was fierce with great performances 
from all of our finalists. The ‘Bethany House Sisters’ 
choir came second with their amazing rendition 
of Ed Sheeran’s ‘I see Fire’, with Alva Sermidi and 
Senay Yacob coming joint third. Alva for her energy 
fuelled dance performance and Senay for achieving 
well over 50 keepy uppies on the day! Thank you to 
Archie Colquhoun for his wonderful poems as well, 
with firm favourites The Last Balloon and Happiness 
being among his poetry rendition on the day.
Continued on page 3....
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Head Office Christmas opening times 
Head Office will be closed over the Christmas period from Saturday 23rd December 2017 – 

Monday 1st January 2018. We will reopen on Tuesday 2nd January 2018.

THE INFORMED
Summer 2018

IN THIS ISSUE

FEATURES

2

3

6

7

4

4

5

www.sih.org

Residents’ cornerHow are we doing?Resident consultation 
updates 

Mental Health Awareness Week 2018

Bake-off– win an iPad!

Games Crafts

BBQ

SUMMER WITH SAPPHIRE
This year’s residents’ day is a Summer with Sapphire 

extravaganza. The event is being held at The Hub 

in Regents Park and will include a BBQ, bake off 

competition, outdoor games and lots of fun 

activities for everyone to enjoy.
The big competition this year is our Summer with 

Sapphire Bake-off, with an iPad up for grabs 

as our first prize! To enter the bake-off you will 

need to bring your finished baked entry along 

on the day. It will be judged on both taste and 

presentation by representatives from Sapphire’s 

Management Board and an honorary resident.

There will also be an opportunity, for all residents 

who are interested, to perform in the Hub. If you 

would like to find out more about this, please speak 

to your Key Worker, Housing Officer or reception 

staff who will find out how you can get involved.

 
 

 
     

     Continued on page 3 

    

WHEN: WEDNESDAY 25TH JULY
WHERE: THE HUB, REGENTS PARK

TIME: 1PM ONWARDS

Protecting your personal informationThank you Sapphire 
Day volunteers

Proud sponsors of an 
Elephant Pump in 

Africa

You
said

We did You
said

We did



Sapphire introduced a number of  
resident involvement initiatives 
in 2017/18 to ensure our residents 
can be proactive and provide 
their views on our services. 

A Resident Reading Group was 
established to help Sapphire 
review our policies and processes, 
as well as other communication 

tools, such as guidebooks, fact 
sheets, information guides, and 
so on. 

We also introduced a Repairs 
and Maintenance Panel to 
enable residents to discuss 
and feedback on maintenance 
and contractor performance 
throughout the Association. 

Our Resident Inspectors have 
been working hard throughout 
2017/18, helping our teams 
with their regular health and 
safety inspections and cleaning 
checks by accompanying staff 
on the inspections and pointing 

out any areas they feel require 
attention.

Sapphire also piloted a Resident 
Fire Marshal project in 2017. 
A group of resident volunteers 
undertook a days training, 
conducted by the Association’s 
health and safety consultants, 
Arinite, to equip them with 
basic knowledge of fire safety 
and fire evacuation procedures. 
All participants received a Fire 
Marshall certificate and are now 
fire marshals for their building. 
We are looking to expand this 
project across the Association 
throughout 2018.

Sapphire Day
Helping the local community 
The 2017/18 Sapphire Day was held at the Age UK Drovers’ 
Centre in Islington. A group of Sapphire staff and resident 
volunteers gave up their day, to give something back to 
the local community by turning their hand to painting and 
decorating the lounge and reception areas of this local 
community centre.

It was another enjoyable day for everyone involved and 
we got some great feedback from the Drovers Centre 
Manger who asked us to pass on their thanks:

The group worked fantastically well 
together and are a testament to what 
good team work can achieve in one day. 
We have already started planning for 
next year’s Sapphire Day, with some 
fun additions to help us celebrate our 
50 year anniversary. 

Beverly Finn,
HR and Governance 
Manager

“Thank you so very much to your amazing team of 
volunteers. Our service users feedback has been very 
positive and the centre looks even fresher. Many thanks 
again from all my colleagues and everyone at Drovers.”

Frances Shank, Drovers Centre

Resident volunteer programme
Sapphire commenced our resident volunteer programme 
in 2017/18. We actively encourage resident involvement 
throughout the Association, from taking part in events and 
activities to inputting in our processes and procedures via 
focus groups, residents meetings and our reading group.

We introduced our volunteer program as another way 
for residents to get involved and find out more about 
how the Association works. It is a great way to gain 
experience and knowledge that can be used in future 
employment. The programme has been a great success 
and we already have more resident volunteers joining 
the programme in 2018.

Sally is one of our resident volunteers, who has been 
working at head office, for the past 12 months and has 
already gained a great deal from the experience.

I signed up to take part in the volunteering 
programme at Sapphire’s residents day 
this year. I used to work in a call centre 
but I didn’t have any office experience, so 
I thought this would be a good way to get 
more knowledge to put on my CV. I started 
off going to Sapphire’s head office once 
every two weeks and I’m now coming once 
a week. I have learnt loads of interesting 
things. I can now mail merge, process 
invoices and I have also been shadowing 
reception duties. It has really helped with 
my confidence. Everyone has been really 
welcoming and helpful so I feel relaxed 
and really enjoy it. I’ve even been told I can 
use them as a reference for any future jobs 
I go for, which is great to know. Thanks to 
everyone for making me feel so welcome. 
I would definitely recommend other 
residents take part in the programme.

Sally, 
Sapphire resident

Reading group, Repairs and maintenance panel 
and resident inspectors introduced

Resident 
engagement

“I would definitely recommend other 
residents take part in the programme.”

A massive well done and thank you 
to all the volunteers for giving up 
their time to help this local project. 

Invest in our residents Invest in our residentsProvide quality housig and services



Improvements
Water saving with Thames Water
In 2017 Sapphire arranged for a team of Thames 
Water plumbers to carry out Smarter Business visits, 
to fit energy saving devices and fix any leaks, to our
London properties.

During these visits they installed 39 eco beta’s, 14 save a 
flush, five tap inserts, 76 showerheads and nine shower 
regulators. This saved an estimated 2,800 litres per day. 

At Sapphire we strive for excellence in all our 
services and are continuously exploring and 
developing new ways to drive efficiencies and 
streamline our processes. We therefore upgraded 
our finance and maintenance system to QL in 
2017/18, to enable us to continue to provide 
modern, effective and integrated technology 
across the Association. QL has helped us to 

manage our maintenance and voids timescales 
more effectively by facilitating reports to track 
repairs and void turnaround times. 

We now have real-time rent payment and arrears 
information and have standardised many of our 
processes and enabled us to communicate more 
effectively with our residents and local authorities.

“I am very happy with the recent kitchen and 
bathroom refurbishment. The team from 
Vista did a great job and I’m very pleased.”

St Eugene Court resident

Reinvestment and value 
for money
In 2017/18 Sapphire retendered our planned 
kitchen and bathroom programme to ensure 
we were continuing to receive value for 
money. Vista Maintenance Services were 
awarded the contract. Throughout 2017/18 
Sapphire has reinvested in our housing stock 
with the planned replacement of kitchens 
and bathroom throughout our properties. 
This reinvestment continues into 2018. 

Feast joined our 
Bethany House service
Feast with Us have been working in 
partnership with our all male service, 
Conway House, providing cook and 
dine sessions since 2015. The sessions 
have proved so popular they now attend 
once a week and have even introduced 
a Meat with Feast! session. The Feast with 
Us team have now joined our Bethany 
House service and are currently attend-
ing every Wednesday to work with our 
residents and help create delicious food 
using surplus food donated by the local 
supermarkets. A huge thank you to the 
Islington Tesco and Sainsbury’s who 
donate all the surplus food.

Introduction to PIE
In 2017/18 we introduced Psychologically 
Informed Environment (PIE) as a key working 
approach with our supported residents. PIE as 
an approach is all about helping people out of 
homelessness, with particular focus on those 
who have experienced complex trauma or are 
diagnosed with a personality disorder.

“The training enabled staff to identify how they 
communicate with our supported residents, 
and enable them to work more creatively and 
constructively with challenging behaviours.”

Supporting residents

Through a combination of installing water saving devices and fixing leaks, it is estimated Sapphire 
has saved 8,417 litres of water each day. This is the equivalent to 105 bathtubs of water per day. 

“Sapphire is currently consulting on an 
updated environmental policy to make a 
range of commitments to reducing our impact 
on the environment. After the success of the 
water saving project, we are keen to implement 
changes to run more energy reduction incentives 
and campaigns across the Association.”

Louise Graham, General Needs 
Housing, Operations Manager

Rosie Butt, Housing Operations Manager

Bethany House resident

Improving our finance and maintenance services

“Getting together with people and eating 
together is nice. Even if I don’t have an appetite 
for food it’s nice to be around other people. The 
volunteers are also very friendly and respectful.”

Staff member

“I really enjoyed the PIE training 
and away day, thank you!”

Invest in our residents Grow and develop the Association Provide quality housing and services



Financial Results
Statement of Comprehensive 
Income 

 2017/18  2016/17
Income £ £
Income from housing 3,621,452 3,754,812
Housing Support Grant 929,038 1,038,216
Grants/Other 88,331 81,147
TOTAL 4,638,821 4,874,175

Expenditure
Housing services 2,112,711 2,425,083
Support services 1,102,378 1,148,432
Maintenance 973,742 763,514
TOTAL 4,188,831 4,337,029

Operating surplus 449,990 537,146
Interest received 26,954 28,217
Interest payable (70,571) (65,223)
Surplus on ordinary 
activities for the year 406,373 500,140

Statement of Financial Position 
 

 2017/18  2016/17
Income £ £
Fixed assets 17,510,082 17,428,019
Current assets 6,351,852 5,917,449
Liabilities (current 
and long term) (3,155,240) (2,964,817)
TOTAL 20,706,694 20,380,651

Share capital 8  8
Social housing 
and other grants 9,699,934 9,780,264
Free reserve 11,006,752 10,600,379
TOTAL 20,706,694 20,380,651

• Abbey Community Centre
• Apothecary Centre
• Age UK, Camden
• Café Art
• Camden Adult Learning 
 Community
• Camden Roundhouse
• Camden Safer Streets
• Cardinal Hume Centre
• Chartered Institute of Housing
• CLASH
• Clearing House
• Crisis Skylight
• Feast
• Food Donations Connection
• Gratitude
• Groundswell
• Herts Young Homeless

• Working Chance
• Working Men’s College
• Women@thewell
• Wrap Up London
• Youth Connexions

Additional thanks to the following 
organisations for their continued 
support, via donations, to our 
supported hostels in 2017-18:
• Aldi – Kilburn
• City Harvest
• Greggs Bakery – Kilburn 
• Gails Bakery – Kilburn
• Pret A Manger – Kilburn
• Sainsburys Local – Kilburn
• Tescos Express – Islington, Kilburn
• KFC – Hertsmere
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• Homeless Link
• Kew Gardens
• The Mary Ward Centre
• The Maya Centre
• National Housing Federation
• The Prince’s Trust
• Recovery College, St Mungo’s
• Shapes in Motion
• SHP Aftercare
• Sock Drop
• Solace Women’s Aid
• Street League
• The Community Shop 
• The House of St Barnabas
• Training Link Ltd
• Trussell Trust
• Westminster Kingsway 
 College

Thanks to our supporters
We received valued support in 2017-18 from the London Boroughs of Camden, Islington, 
Brent, The City of Westminster and Hertfordshire County Council.  We are also grateful to 
the following organisations for making significant contributions throughout the year:

“The maintenance service is effective,
quick and professional. Thank you.”

Maintenance survey feedback



BOARD OF MANAGEMENT
Sally Harvey (Chair – resigned 9th April 2018) 
Janine Stiles (Chair – appointed 11th April 2018) 
Irene Bannon 
Graham Coupar 
Alan Johnson 
Alasdair Macarthur (co-opted 15th May 2018) 
David Mitchell 
Alan Strickland (co-opted 27th February 2018) 
Terry Sullivan  
Maggie Van Reenen  

REGISTERED OFFICE 
1 Holmes Road, Kentish Town, London NW5 3AA

AUDITORS 
Beever and Struthers 15 Bunhill Row, London EC1Y 8LP
INTERNAL AUDITORS
TIAA Business Support Centre, Gosport PO13 0FQ

BANKERS
Clydesdale Bank Plc 30 Vincent Place, Glasgow G1 2HL

SOLICITORS
Devonshires Salisbury House, London EC2M 5QY
Trowers and Hamlins LLP Sceptre Court, 3 Bunhill Row, London EC1Y 8YZ 

EXECUTIVE MANAGEMENT TEAM 
Heather Thomas 
Chief Executive and Company Secretary
Harry Draycott Finance Director 
Beverly Finn 
Human Resources and Governance Manager 
Bukky McGlynn Operations Director 

SECRETARY 
Heather Thomas

SAPPHIRE INDEPENDENT HOUSING 
1 Holmes Road, Kentish Town, London NW5 3AA
Phone  020 7485 8889 
Email  info@sih.org 
Website  www.sih.org

Sapphire Independent Housing Ltd is a charitable registered society and a registered provider of social housing. 
Friendly Societies Registration no: IP19068R. Registered Housing Provider Number: H1313
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