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LGBT Policy- 

Equality & Diversity 

 
 

 

 

IMPORTANCE OF POLICY 

 

Significant progress has been made towards achieving equal rights for lesbian, gay, 

bisexual and transgender (LGBT) people over the last 50 years, yet legal equality, 

established by the Equality Act 2010, is insufficient if employees are not committed to 

equality. 

Housing providers, such as ourselves, have to focus more carefully on how to provide 

housing services and employment opportunities that are a better fit for diverse LGBT 

communities. They are at particular risk of homelessness because of pressures to 

leave home or feeling unsafe from family, friends and others. The number of LGBT 

homeless applicants is on the rise and LGBT people can experience homophobic  

harassment and hate crimes in general needs housing, and sometimes ostracism in 

care or sheltered housing. 
 
 

MISSION STATEMENT 
 

 

Sapphire Independent Housing is committed to the promotion of diversity and inclusion 

in all areas of our work. We will ensure that service users, employees, volunteers, 

visitors and others are able to achieve their full potential in an atmosphere which is free 

from prejudice, discriminatory behaviour or fear of harassment. In fulfilling our role as 

a housing provider, Sapphire Independent Housing will ensure that we treat people 

fairly under all equality strands of the Equality Act 2010. 

Sapphire Independent Housing will take steps to identify and challenge any form of 

discrimination as we believe that no individual should receive a less than positive 

experience using our services or when working for us because of their personal, social 

characteristics or their appearance. 

We will actively seek to understand and respond to the needs of the service users we 

support and work with who are of the LGBT community. We aim to do this through 

assessment of needs and risk which will take in their views and priorities. 

We aim to promote a mutual respect and appreciation of diversity, throughout our 

organisation, for our service users and employees. We operate a zero tolerance 

approach to all forms of direct or indirect discrimination, harassment and/or 

victimisation. 

The expected standards of behaviour is outlined to all employees, volunteers and 

service users within our  service.  Sapphire Independent  Housing is committed to 

continuous improvement so all equality issues are addressed and our practice is 

reviewed. 
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SCOPE OF POLICY 
 

 
This policy will: 

• Outline our equality values and practice for the LGBT community in our direct work with 

vulnerable individuals/people 

• Meet our duties as a registered provider of housing 
 

 
DEFINITIONS 

 

 
Equality and diversity: 

For the purposes of this policy, this highlights the right to equality, whether it be of 

treatment, access to services, etc, and respecting the diverse sexuality and 

genderidentity of the LGBT community. 

Direct discrimination: 

Direct discrimination occurs when a person is treated less favourably than another 

person because of a protected characteristic. Where a person hasn’t been provided 

the correct service or there circumstances haven’t been taken into account because of 

their sexual orientation or gender-identity, as well as the other equality strands of age, 

ethnicity, religion, etc, under the Equality Act 2010. 

Association and Perception: 

Includes a person being treated less favourably because they are linked or associated 

with a person who has a protected characteristic. For example a friend, relative, front 

line employees, etc, who may be helping or visiting a service user. 

Indirect discrimination: 

When a condition or practice is in place that adversely affects a small group of service 

users/employees, compared to the majority, and it isn’t justifiable to have that condition 

or practice in place where the smaller group hasn’t been taken into consideration. 

Harassment: 

When a group or individual participates in, allows or encourages behaviour that offends 

someone or creates a hostile environment, e.g. violating a person’s dignity or creating 

an intimidating, hostile, degrading, humiliating or offensive environment for them. 

Victimisation: 

This can occur when a service provider treats someone negatively because, for 

instance, they have made or supported a complaint about discrimination or 

harassment, or they have assisted someone else to do so. 
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RISK FACTORS 
 

 
Risk to employees and Service Users: 

The primary risks of not managing LGBT equality matters effectively are: 

• A lack of awareness, understanding and respect of diversity among service users or 

employees that could lead to conflicts 

• Long-term effects on health and well-being as a result of abuse, discrimination or 

harassment 

• Barriers to service users and employees, resulting in a lack of fair access to services and 

equal chances to benefit from them 

Risks to the organisation: 

We expect all employees and volunteers to actively challenge any form of LGBT 

discriminatory behaviour, regardless of their own person views and beliefs. Failure to 

do so could result in discriminatory practice, leading to disciplinary action and/or 

prosecution. 

As a housing support provider, Sapphire Independent Housing has statutory, regulatory 

and legal duties to comply with the Equality Act 2010. Failing to follow any of the above 

could have a detrimental impact on the organisation including: 

• Allegations of discrimination 

• Reputational damage 

• Financial damage 

• Loss of contracts and/or funding, which could lead to the closure or interruption of some, 

if not all, services 
 

 
KEY RESPONSIBILITIES 

 

 
All employees are responsible for: 

• Having an awareness of and being trained in equality and diversity, which is a mandatory 

practice 

• Adhering to equality and diversity legislation and complying with regulatory requirements 

• Challenging and preventing any discrimination, harassment or inappropriate behaviour 

within our services and organisations we work with.  

In addition, all managers are responsible for: 

• Recruiting and training employees to work within equality and diversity legislation and 

regulatory requirements 
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• Planning  and monitoring  services  in  line  with equality and diversity for  the LGBT 

community 

• Recording and monitoring LGBT equalities on successful and unsuccessful service 

referrals, service use and a service outcomes 

Sapphire Independent Housing strongly disagrees with any form of LGBT 

discrimination, victimisation and harassment. These situations can be classed as ‘Hate 

Crimes’ and, depending on the severity of the incident, SIH will contact the Police if we 

believe it is the best course of action. We consider, amongst numerous other things, 

the following to be unacceptable and will address them if they arise: 

• The use of verbal comments, innuendo or humour which may give rise to insult or offence 

• Offensive gestures 

• Bringing onto our premises and/or distributing materials which may be insensitive and 

incite discrimination 

• The use of social media, email, messenger apps (WhatsApp, Telegram, Facebook 

Messenger) text messages or any other apps to convey verbal abuse or display offensive 

images 

• Any displays of offensive items, posters or other images or text 

• Written comments, including graffiti, liable to offend or insult others 

• Making threats against individuals or groups 

• Inappropriate and/or unwelcome physical contact 

• Any form of violence and/or abuse by visitors, residents or service users 
 

 
ACTIONS 

 

 

SIH will treat any incidents of discrimination and harassment with a zero tolerance 

approach and will deal with them by: 

• Issuing warnings that could lead to evictions, depending on the severity/frequency of the 

incident, as an immediate response 

• Offering mediation between victims and perpetrators to educate them on equality and 

diversity, while promoting acceptance and understanding 

• Supporting victims in dealing with the complaint, which includes helping them report it to 

the police and/or other authorities 

• Involving relevant external specialist organisations (Please see below) 

• Maintaining a record of all incidents, regularly reviewing them (especially after the 

incident) and taking action to prevent a reoccurrence 
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• Working in partnership with external organisations such as the police, ambulance 

service, mental health service, etc., to develop strategies, learn lessons and to try and 

prevent further occurrences 

Sapphire Independent Housing is committed to involving services users, employees, 

volunteers, key stakeholders and all others associated with ourselves in how we 

manage and improve our services. When this policy is reviewed we will ensure that our 

consultation will include the above to consider their points of view, especially those 

within the LGBT community. 

We aim to support our service users in their understanding of equality and diversity 

within the LGBT community. 

Employees should develop and work with a range of external organisations and 

services for LGBT support who offer specialised learning for equality and diversity 

issues and promote mutual respect amongst our service users. There are numerous 

organisations that include: 

• Stonewall 

• Albert Kennedy Trust          S.P.I.C.E. 

• NAZ 

• Gallop 

• New Horizions 

• The Outside Project 
 

 
RECRUITMENT AND TRAINING 

 

 

Upon recruitment, all employees will receive our Equality and Diversity policy as part of their 

induction. 

 
To help meet the objectives of this Policy and our E&D policy, SIH will provide guidance and 

training to our employees on understanding and avoiding discrimination. 

 
By using the organisations (above – ACTIONS) we will increase awareness of the prevalence 

and harmfulness of discrimination and prejudice as we aim to have a workforce that reflects the 

diversity of our service users and residents. 

This will ensure our employees possess the range of skills, knowledge and experience to 

effectively meet the requirements of our LGBT community. 


