Sapphire Independent Housing Ltd. Housing Management Policies

Anti-social Behaviour and Harassment
Policy and Procedure

1.0 Purpose

1.1 As a social landlord Sapphire Independent Housing recognises the statutory obligation
the Anti-social Behaviour (ASB) Act 2003 places on SIH to prepare a policy and procedure
detailing how it will prevent and deal with anti-social behaviour in our properties. This
document also sets out SIH’s policy on dealing with reports of anti-social behaviour.

2.0 Scope

2.1 This policy does not deal with harassment in the workplace carried out by an employee
(see Harassment and Bullying in the Workplace policy).

2.2 This policy applies to all Tenants and Licensees.

2.3 Sapphire Independent Housing will work in partnership with external agencies where
appropriate.

3.0 Aims and Objectives

3.1 To deliver and promote a preventative approach, using a range of intervention tools. In
serious cases we may resort to using enforcement action if necessary.

3.2 To treat all reports of harassment and hate crime extremely seriously and as a matter of
high priority.

3.3 To take reports of domestic violence very seriously and take appropriate action against
the perpetrators of domestic violence.

3.4 To raise awareness amongst residents, staff, neighbours and other stakeholders and
make use of the tools and powers available to tackle ASB.

4.0 What is Anti-social Behaviour (ASB)?

4.1 The Anti-social Behaviour, Crime and Policing Act 2014 defines ASB as

- Conduct that has caused, or is likely to cause, harassment, alarm or distress to any person
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- Conduct capable of causing nuisance or annoyance to a person in relation to that person’s
occupation of residential premises, or

- Conduct capable of causing housing-related nuisance or annoyance to any person.

4.2 Examples of anti-social behaviour include, but is not limited to

Physical violence

Domestic violence

Hate crime

Street drinking

Drugs/dealing/cultivation

Prostitution, sexual acts or kerb crawling

Noise nuisance

Verbal abuse, harassment, intimidation, or threatening behaviour
Criminal damage and vandalism

Fly tipping and littering

Loitering, begging or misuse of communal areas or public spaces

4.3 The Association will investigate all ASB reports made to SIH about residents.

4.4 The list above includes residents/ tenants allowing their visitors to engage in any anti-
social behaviour.

5.0 Reporting of anti-social behaviour

5.1 Incidents of ASB can be reported by telephone, in writing or in person to any member of
SIH staff. Emails can be sent info@sih.org

5.2 Persons reporting may wish to invite a representative to support them where necessary.

6.0 Investigation

6.1 SIH will utilise any available resources to investigate reports of ASB. This will include but
it not limited to:

e Checking CCTV footage.
¢ Interviewing and taking statements from witnesses.
¢ Interviewing and taking statements from the alleged perpetrator.
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7.0 Recording Incidents of anti-social behaviour
7.1 All reports of ASB should be recorded on Inform.

7.2 We will use CCTV to monitor any ASB to ensure the safety of the residents, the buildings
and our employees.

7.3 All data will be processed in line with the Data Protection Act 1998.

7.4 Anti-social behaviour incidents will be communicated to all members of the team working
in the scheme/department.

7.5 Increased patrols to be carried of reported area.

8.0 Support for Victims/Witnesses
8.1 We will offer support to anyone that agrees to give evidence in ASB cases.

8.2 We will respect the confidentiality of victims/witnesses by ensuring reports are
anonymised as far as it is possible.

8.3 Where this is not possible the person raising the ASB will be informed if their identity will
be exposed and consent will be asked for, if this is the case.

9.0 Procedure

9.1 License Agreements

9.2 A report of ASB is made to the Association either in written format or verbal.
9.3 Staff to log this on Inform.

9.4 An investigation to begin at the point of the report being received and could include
checking CCTV, interviewing clients involved, and staff observations

9.5 Staff to make contact with the person reporting the ASB within two working days of
receiving the report. An anti-social behaviour acknowledgment letter template is located on
the staff Room/Documents/Housing Management.

9.6 Staff have five working days to investigate and respond to the initial report.

9.7 Staff to contact the person reporting the ASB once the investigation has been concluded
to notify them of their findings. An anti-social behaviour outcome letter template is located on
the staff Room/Documents/Housing Management.

9.8 Staff will offer in-house remedies at this point to resolve the ASB. This should include
Acceptable Behaviour Contracts, referral to the Safer Neighbourhoods Team SST and room
moves.
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9.10 We will not take action where there is insufficient evidence or where the prime
responsibility and power to do so lies with another service, such as the Police or the Local
Authority.

9.11 After the investigation (and use of remedies where required) staff will send a closure
Letter to the person who raised the ASB report.

9.12 If ASB persists after in-house remedies have been exhausted SIH will usually serve an
Notice To Quit (NTQ) to the perpetrator of the ASB. If the person is not satisfied with the
action taken they have the right to make a complaint. (See Complaints and Feedback Policy)

10.0 Tenancies
10.1 A report of ASB is made to the Association either in written format or verbal.
10.2 Staff to log this on Inform.

10.3 An investigation should begin at the point of the report being received and could include
checking CCTV, interviewing clients involved and staff observations.

10.4 Staff to make contact with the person reporting the ASB within two working days of
receiving the report. An anti-social behaviour acknowledgment letter templates is located on
the staff Room/Documents/Housing Management.

10.5 Staff have ten working days to investigate and respond to the initial report.

10.6 Staff to contact the person reporting the ASB once the investigation has been
concluded to notify them of their findings. An anti-social behaviour outcome letter template is
located on the staff Room/Documents/Housing Management

10.7 Staff will offer non-legal remedies at this point to resolve the ASB. This should include
Acceptable Behaviour Contracts, written warnings and mediation services.

10.8 SIH will not take action where there is insufficient evidence or where the prime
responsibility and power to do so lies with another service, such as the Police or the Local
Authority

10.9 After the investigation (and use of remedies where required) staff will send a closure
letter to the person who raised the ASB report. If ASB persists after non-legal remedies have
been exhausted SIH will pursue legal remedies to try to resolve the ASB situation. The most
common remedies SIH will utilise include; injunctions, possession claims and the refusal to
extend a fixed term tenancy.

11.0 Monitoring and Review of anti-social behaviour

11.1 The data collection of ASB provides a monitoring and evaluation tool to determine how
successful we are in managing anti-social behaviour.
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11.2 The Operations Director is responsible for ensuring systems are in place to record ASB
cases and outcomes accordingly.

11.3 ASB monitoring data will be reported to the Executive Management Team on a monthly
basis and the SIH Board on an annual basis.

11.4 ASB monitoring will include the number of ASB cases raised and the number of ASB
cases resolved within target.
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